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RULES AND TERMS OF REFERENCE
1 
Aim
SAAZ is a non-profit making society established in July 1989 to promote Indian classical music for the benefit of musicians, students and the general public.

2 
Objectives
The main objectives of SAAZ are:

(i) To provide opportunities for students to receive personal tuition

(ii) To organise practical workshops and master classes

(iii) To promote students through showcases and concerts

(iv) To arrange public concerts of master musicians
(v) To collate literature, compositions and live recordings on Indian classical music as a learning and research resource
(vi) To raise funds and other resources from public agencies, arts foundations, charities and other organisations to support the objectives of SAAZ.  

3
Responsibility of the SAAZ Committee 

 
All affairs of SAAZ will be managed, monitored and executed by the SAAZ committee members which will usually meet once a quarter or as required. The overall duties of the SAAZ Committee will include: organisation of events and meetings, publicising the work of the Group, monitoring finances and keeping account records, maintaining and managing the Group Bank Account or Accounts, making decisions based on simple majority votes with the Chair having an additional casting vote in the event of tied votes.  
5
Officers of the SAAZ Committee 

 
The SAAZ committee will comprise of the following officers: Chair, General Secretary, Administrator, Treasurer and General Committee Members. The main responsibilities for each of these posts are defined below:

Chair: Will have the overall managerial responsibility of all SAAZ activities.

General Secretary: Will assist the Chair in the implementation of SAAZ policies and activities and is responsible for the collation and monitoring of all SAAZ information and correspondence.

Treasurer: Will have responsibility of collating and reporting on financial matters including monitoring the expenditure and income of the Society.

Administrator: Will have administrative responsibility for the coordination of SAAZ events.

General Committee Members: Will assist other Committee members in all general matters. 
6  
Election of officers
  
The above posts will be elected every three years unless a post becomes vacant due to resignation. Committee members who wish to resign their post must give at least one months notice in writing.

7 
Membership of SAAZ 

 
Although operational and organisational matters will be executed by the SAAZ Committee members, wider membership of SAAZ is open to any person who provides contact details, brief description of their interest related to SAAZ activities and expresses an interest to support the aim and objectives of SAAZ. No annual subscription is required to join, although the SAAZ Committee may decide to introduce an appropriate annual payment in the future. If such a change is introduced it will be clearly stated on the application form and all existing members will have the option to continue with their membership by paying the subscription to or to opt out.       

8 
Payments or benefits 

 
Payments or expenses paid from SAAZ funds to members or Committee officers will be made according to agreed budgets. These will be explained and recorded in the Society Accounts. Only reasonable and justifiable reimbursements will be allowed.
9 
Alterations to the Constitution 

 
The overall aim of SAAZ, that is, to promote Indian classical music, cannot be changed. However, changes to the operational and organisational objectives as stated in the Rules and Terms of Reference of SAAZ can be made if agreed by the SAAZ Committee.  

10 
Dissolution of SAAZ
In the event of SAAZ being dissolved the Committee members will consult with funding agencies or other groups, if appropriate, to agree on the procedures for disposing of any surplus funds or remaining assets. In light of these discussions, the following steps will be taken by the SAAZ Committee: 

(i) All surplus funds will be returned to the appropriate funding agencies or transferred to another group with similar aims or donated to a charity.

(ii) All remaining assets will be returned to the appropriate funding agencies or transferred to another group with similar aims or donated to a charity.

(iii) All members will be informed as soon as a decision has been made to dissolve the society.

(iv) The SAAZ bank account or accounts will be closed.

(v) The final bank and account statements and other documentations will be retained for a further 3 years by the Chair or another senior Committee member. 

Adopted originally on 7 July 1989 and Amended 5 November 1996, 24 August 2005
Signature of Chairperson and date
